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Summary: 
 

Under the Accounts and Audit Regulations 2003 the Council is 
required to review, at least once a year, the effectiveness of its 
systems of internal control and include a statement on internal 
control with the Council’s Statement of Accounts. 

In June 2008 the Council published its Annual Governance 
Statement which identified a number of exceptions with 
regards to the systems of internal control.  

This report provides Members with their third quarterly update 
on the progress that has been made so far this year in 
remedying the exceptions in the Annual Governance 
Statement. 

Key Decision: NO  
 

Affected Wards: 
 

None 

Recommendations
 

The Audit and Selection & Constitutional Review 
Committees be asked to note the progress to date on 
resolving the exceptions identified in the 2007-2008 
Annual Governance Statement. 

 
Financial 
Implications: 

 
None 

Risk Assessment 
 

YES – the Council must demonstrate adequate processes for 
remedying the control weaknesses identified in the 2007-2008 
Annual Governance Statement otherwise it would be difficult 
to  demonstrate compliance with the Accounts and Audit 
Regulations. 
 

Background 
Papers: 

Annual Governance Statement 2007-2008 

Contacts: 
 

Philip Bond 
Philip.bond@ashford.gov.uk – Tel:01233-330403 

 



Agenda Item No.4 
 
Report Title: 
 

Annual Governance Statement – progress 
on remedying exceptions for 2007-2008 

Purpose of the Report  
 

1. The covering report to the 2007-2008 Annual Governance Statement 
undertook to provide the Audit Committee and Selection & Constitutional 
Review Committee with quarterly updates on the progress being made to 
rectify the exceptions identified within the 2007-2008 Annual Governance 
Statement.   This report fulfils this obligation and provides members with their 
third quarterly update.  The relevant Committee is shown in brackets. 

Issues to be Considered 
 

2. The progress made to date in tackling the significant control weaknesses 
identified in the 2007-2008 Annual Governance Statement.   

Background 
 

3. In the 2007-2008 Annual Governance Statement eleven significant control 
issues were identified. These control issues are detailed below and the 
progress that has been made to remedy them is shown in bold. For clarity the 
exceptions have been split into those that have already been remedied and 
those that haven’t. To date 5 exceptions have been remedied with this report 
recommending that a further two be considered as remedied.  
 

Not Remedied  
 
 

Race Equality Scheme 
(S&CR) 

The Council’s Race Equality Scheme was due to
be reviewed in 2005 and this review is still 
outstanding and needs to be urgently undertaken.
– work on this is being done in parallel with
the Equalities Impact Assessments currently
being undertaken. The review of the Scheme 
has now been officially included within the
Council’s new Talent Management Programme
(formerly known as the Council’s Work Force
Plan). It is anticipated that the Talent 
Management work programme will be finalised
during February with the work on the review
starting immediately thereafter. 
 

Scheme of Public Participation. 
(S&CR) 

The Council’s Scheme of Public Participation
(contained within the Constitution) needs to be
reviewed to see whether more public engagement
can be achieved. – the review of Public 
Participation has been deferred whilst we
await government legislation following the 
Empowering People White paper.  The
whitepaper covered various aspects of public
participation and it is prudent to await any



legislation that may be forthcoming and then
review the council’s procedures in light of the
legislation. 
 

Internal Audit follow-up reports
and management actions 
(AC) 

During 2007-2008 a potential control issue was 
identified which related to monitoring the actions
taking by officers in relation to internal audit
recommendations following an internal audit.  To 
rectify this the Head of Internal Audit now submits
a  report to Management Team and the Audit
Committee detailing follow-up audits which have 
found that earlier recommendations have not been
implemented.  Accordingly this control weakness
is now considered to have been remedied.  A 
review of the effectiveness of this new
arrangement will be conducted during 2008-2009. 
– The Head of Internal Audit will be presenting
his review of the new procedure to members
earlier on the agenda for this meeting and 
members are accordingly asked to agree that
this exception can now be considered to have
been remedied. 
 

Response to Internal Audit
Reports 
(AC) 

During 2007-2008 a control issue with regards to 
Responses to Internal Audit reports was identified.
Heads of Service need to respond promptly and 
comprehensively to Internal Audit reports and on a
number of occasions this did not happen.
Instances where this happens will now be included
in the Head of Internal Audit’s report to
Management Team and the Audit Committee.  A 
review of the effectiveness of this new
arrangement will be conducted during 2008-2009. 
– The Head of Internal Audit will be presenting
his review of the new procedure to members
earlier on the agenda for this meeting and
members are accordingly asked to agree that 
this exception can now be considered to have
been remedied. 
 

Debtors 
(AC) 

The internal audit of the Debtors system found
that control assurance was limited.  The follow-up 
audit noted that only one of ten recommendations
had been implemented. A new Debtors system 
was introduced in April 2008 and it hoped that this
will tackle the main issues of the audit. – A fresh 
audit was carried out in October 2008.  The 
result of this audit gave a limited assurance. 
Further details have been provided to 
members by the Head of Internal Audit earlier
in this meeting and in the report he has
expressed his satisfaction with the action plan
prepared by the Head of Financial Services to



deal with the issues raised in the audit.
Further updates will be provided to this 
Committee by the Head of Internal Audit.    
 

Grounds Maintenance 
(AC) 

The initial audit concluded that control assurance
was substantial. However, this opinion gave some
consideration to the expectation that the audit
recommendations would be implemented. The 
follow-up in May 2008 found that the majority of 
the recommendations had not been implemented
– A second follow-up audit for this is 
scheduled to take place in 2009 and reported 
upon to the Audit Committee at its June
meeting. 

 
 
Remedied 
 

Exception Description/Action 
Partnership Protocol 
(S&CR) 

The Council established a Partnership Protocol in
its Corporate Plan of 2000. Due to the increasing
number of partnerships the Council engages in
this protocol requires updating and re-issuing. –
The Executive approved the Council’s new
Partnership Framework on 25th September 
2008.  This item is now considered to have 
been remedied. 
 

Corporate Plan Review 
(S&CR) 

In light of the recent developments in the Kent
Local Area Agreement, Local Strategic 
Partnership and Sustainable Community Strategy
a review of the Council’s Corporate Plan needs to
be undertaken to ensure it is still well aligned with
these strategies and policies. – The refreshed 
Corporate Plan was adopted by the Executive
on the 23rd October 2008.  This item is now 
considered to have been remedied. 
 

Section 106 income
management. 
(AC) 

During 2007-2008 a potential issue was identified 
relating to the receipt, tracking and use of monies
received by the Council as part of Section 106 
agreements.  Although financial tracking of monies
has now been embedded control of the spending
of the monies is still weak.  APMG now has
responsibility for monitoring, on a monthly basis,
section 106 income and spending. – Members 
approved this exception as being remedied at 
the Audit Committee meeting on 23rd

September 2008. 
 

Internal Control of bank
reconciliations. 
(AC) 

An Internal Audit review of bank reconciliation in
August 2006 identified major areas of concern
with regards to bank reconciliation.  Major 



improvements have been implemented since the
report and if the year end audit of the Council’s
accounts by our external auditor does not highlight
any issues with bank reconciliation then this
exception will be considered to have been
remedied.  Bank reconciliation will continue to be 
monitored on a monthly basis through a local
performance indicator. – the Audit 
Commission’s audit of our accounts did not 
mention bank reconciliation as being an issue 
and therefore this exception is considered to 
have been remedied.  The performance 
indicator introduced to monitor bank
reconciliation will continue to be monitored by
Management Team and reported to members. 
 

ICT Security Policy 
(S&CR) 

The internal audit of the ICT Security policy
concluded that the control assurance was limited. 
A comprehensive and prompt response from the
Head of ICT & Customer Services was received
however due to the timing of the response the
control weakness was still outstanding as of the
31st March 2008. – Internal Audit has 
conducted a follow-up audit and the assurance 
level for this item has now improved to
substantial.  This item is now considered to 
have been remedied. 
 

 
Conclusion 

 
4. Progress to rectify the previously identified control weaknesses continues to 

be made and a further report will be provided in June 2009.    
 

Portfolio Holder’s Comments  
 
5. Good progress has been made is remedying the previously identified 

weaknesses 
 

 
 
Contact: 
Email: 
 

 
philip.bond@ashford.gov.uk 

 
 
 


